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M&A Employee Communication

Six Phases for Successful Engagement
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Pre- Announcement Pre-Close Close Employee Day 1 Post Day 1 Ongoing
announcement
Shape the ldentify, engage Announce & share Launch & Empower, equip Share progress &
narrative & build next steps celebrate & inform success stories
* Shape the narrative + |dentify & engage key partners «  Announce deal close * Host All Hands * Equip managers to » Publish weekly

Join integration team * Clarify next steps * Hold Senior Leader meetings hold team meetings integration updates

Build joint comms team *  Send materials to employees * Share culture & org updates » Give progress reports

Create plan & processes * Launch new channels * Host integration events * Share success stories

Partner with HR

Launch ongoing comms

Craft Day 1 messages & toolkits
Prep leaders & managers

Build new channels

Need assistance crafting an employee communication strategy for a merger, acquisition or change event? Or just need help with where to start?
Contact us at inquiry@roico.com.
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